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By 2030, InovCluster aims to strengthen its position
as a leading umbrella organisation in the 
revitalisation, upskilling and internationalisation of the 
agri-food sector, promoting cohesion and 
engagement among its members, promoting 
regional products and added value, and supporting 
the digital and sustainable transition, through an 
approach based on partnerships and decentralised, 
collaborative and financially resilient operations.V
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InovClusterʼs mission is to bring together,
represent and support stakeholders in the
agri-food sector, promoting innovation,
competitiveness, cooperation and effective
communication between businesses, 
institutions, and local areas. Through enhanced 
support for projects and services focused on 
capacity building, internationalisation, and 
regional development, InovCluster will act as a 
driving force for sustainable, cohesive, and 
resilient development.M
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At InovCluster, we believe in collaboration and 
close ties, which ensure effective support for local 
and regional needs, creating active networks and
generating synergies between stakeholders and
regions. We value innovation as a driver of
modernisation and competitiveness, and
sustainability, which guides our actions in
environmental, economic, and social spheres.

We base our work on trust, building relationships
founded on respect, equal opportunities, and solid
partnerships for the development of the sector.

Our excellence stems from the people who, with
ambition, competence, rigour, and team spirit,
continually strive to do better for the benefit of our
members and the agri-food sector.



STRATEGIC PRIORITIES
SP1.Territorial and sectoral
expasion with added value

SP2.Collaborative and
Participatory Governance

SP3.Innovation, Sustainability
and Resource Optimisation

SP4.Knowledge
transfer

SP5.Communication and
Collective Identity

SP6.Financial
Sustainability



ACTION PLAN
AREAS OF FOCUS

Sustainability and
climate adaptation;

Internationalisation
and market access;

Capacity building 
and attracting talent;

Entrepreneurship and
idea development;

TERRITORY DIGITALISATION TRAINING ENTREPRENEURSHIPSUSTAINABILITY INTERNATIONALISATION

Promoting regional
products and

regions;

Digital transition
and technological

innovation;



140
MEMBERS



Projects

The project is based on the Roadmap for the Decarbonisation of the Agri-Food 
Sector, developed by various national bodies with the support of research and 
higher education institutions.

• To support SMEs in the agri-food sector in their transition to a circular and 
carbon-neutral economy, drawing on the knowledge already generated;
• To equip companies with the knowledge and demonstrate to them concrete 
measures to improve their environmental performance, extending the impact 
assessment to the entire agri-food chain.

Main objective:

2026/02/01 - 2028/01/31



A1. - Development of practical guides on decarbonisation for companies in the 
agri-food sector, focusing on industrial operations and specific supply chains.
A2. - Delivery of training sessions, including the organisation of training sessions for 
SMEs in the agri-food sector in the North, Centre and Alentejo regions, covering 
topics such as ESG, sustainability and emerging technologies.
A3. - Carrying out initiatives to demonstrate and disseminate low-carbon 
technologies.
A4. - Promotion, publicisation and dissemination of the project and its results, 
through communication activities designed to ensure the involvement of businesses 
and maximise the projectʼs impact.
A5. - Management and implementation of the project, ensuring the coordination of 
project activities to guarantee efficiency and the achievement of objectives within 
budget.

The work plan consists of the following activities:

2026/02/01 - 2028/01/31

Projects



• Map, inspire and connect;
• Pilot projects for the adoption of advanced production technologies and the 
development of new products;
• Establishment of the Hub4Food Business Innovation Facility (BIF);
• Citizen science initiatives aimed at involving consumers in food value chains;

The activity plan consists of the following activities: 

2024/01/01 - 2026/12/31

Hub4Food aims to improve the R&D and innovation capabilities of the food industry 
in the Atlantic region, through the R&D Centres, and to foster the development of 
new and improved food products (with a focus on marine-sourced ingredients). It 
will promote the adoption of advanced technologies or processes to enhance the 
sustainability and competitiveness of the food sector in the Atlantic region, as well 
as improve the availability and quality of business and innovation support services 
from which businesses (particularly SMEs) benefit.

Projects



The GATE5.0 project promotes the inclusive adoption of Agriculture 5.0 
technologies, supporting farmers in adopting technologies provided by 
high-tech SMEs, whilst addressing the critical challenges facing the agri-food 
value chain.

The development and scaling up of innovative solutions by SMEs, with a focus 
on increasing resource efficiency, reducing environmental impact and 
improving climate resilience across the agri-food value chain.

2024/01/01 - 2026/12/31

Projects



The project is structured around six groups of activities designed to ensure the 
coherent and efficient implementation of the activities, providing guidance to SMEs 
in the agri-food sector through financial support, capacity-building and internationa-

• Involve stakeholders in identifying regional challenges and jointly developing use 
cases for innovation that will form the basis of the financial support programme.

• To provide funding for SMEs through a three-phase acceleration programme to 
develop and scale up agri-tech solutions.

• To provide capacity-building activities, equipping SMEs with the skills, guidance 
and training necessary to adopt innovation and integrate into the market.

• To support the internationalisation of SMEs by promoting strategic partnerships 
and global market expansion.

2024/01/01 - 2026/12/31

Projects



The Taste & Feel Portugal 2.0 project, organised by Inovcluster in partnership with 
NERE, aims to boost the internationalisation of Portuguese SMEs in the agri-food 
sector, with a particular focus on the strategic sectors of wine, olive oil, cheese and 
sausages.

These sectors were chosen because they represent products with strong export 
potential and a strong link to the country.

AT. 1 - Presentation and dissemination of international trends in the agri-food sector 
throughout the project;

AT. 2 - Market Research and Guides to International Marketing;

AT. 3 - International promotional activities – Promotional exhibitions;

AT. 4 – Reverse Missions – Journalists, bloggers and opinion leaders;

2025/04/01 - 2027/03/31

Projects



The agro-industrial sectorʼs high standards in terms of quality, food safety, 
innovation and sustainability place significant constraints on SMEs, due to limited 
resources and regulatory complexity.

The DigiTool4Agri project has been launched in response to these challenges, by 
digitising production processes and the procedures associated with certification.

It is based on four pillars:
• Diagnosis;
• Training;
• Development of an integrated digital platform;
• Training for businesses.

The platform will be made available free of charge and aims to facilitate compliance 
with regulations, speed up certification processes and promote a more efficient 
digital culture within the agro-industrial sector.

2026/01/01 - 2027/12/31

Projects



A1. - Project management, ensuring administrative and financial management.

A2. - Needs assessment, aimed at identifying the needs of SMEs in the 
agro-industrial sector, as well as their preferences and challenges regarding the 
implementation, certification and maintenance of standards in the areas of quality, 
innovation and environmental sustainability. It also includes an assessment of the 
digital maturity level of companies in the sector, with the aim of tailoring and 
customising the actions and tools to be developed as part of the project.

A3. - Raising awareness amongst SMEs regarding the implementation of standards, 
certifications and digitalisation in the agro-industrial sector, by organising events that 
demonstrate and promote low-carbon technologies to companies in the agri-food 
sector.

The work plan consists of the following activities:

2026/01/01 - 2027/12/31

Projects



A4. - Development of a centralised digital platform providing all the information, 
tools and resources required for the implementation of standards.

A5. - Training for SMEs on how to use the platform, through workshops held at 
business hubs and aimed at the companies targeted by the project, with the aim of 
ensuring the platform is used effectively. At the same time, SMEs will be recruited to 
take part in the pilot phase.

A6. - Communication and dissemination of the projectʼs results, promoting the 
sharing of these results with SMEs in the agro-industrial sector.

2026/01/01 - 2027/12/31

Projects



The operation is carried out using a collaborative approach that combines 12 
strategic actions:

Export.i9 26-27, organised by InovCluster, builds on the 2023–2025 collective 
internationalisation initiatives, further developing and innovating approaches in line 
with the demands of the global market and the Internationalisation 2030 Plan. The
main objective is to strengthen the export capacity of Portuguese SMEs operating in 
a range of sectors, with a focus on innovation and sustainability.

• 5 international trade fairs;
• 4 business missions;
• 1 international market research initiative (Agribusiness 2027);
• 2 promotional initiatives (international trade mark registration and marketing 
campaigns). 

2026/03/01 - 2028/02/28

Projects



2026/03/01 - 2028/02/28

The project aims to increase the number of 
exporters, diversify markets, boost the value 
of exports and raise the profile of national 
brands, whilst promoting natural and 
sustainable products in high-potential 
international markets.

Feiras
Internacionais

Business 
Mission

International 
Trade Fairs

Reverse 
Missions

13-15 October 2026

Chillventa 2026
(Nuremberg, Germany)

23-27 November 2026

Business Mission
Morocco

16-19 February 2027

Biofach 2027
(Nuremberg, Germany)

26-29 April 2027

Salón Gourmet
(Madrid, Spain)

9-16 May 2027

Business Mission
Brazil

15-18 February 2028

Business Mission
Spain

29-30 September 2027

Agribusiness
(Portugal)

Promotional 
Campaign

7-14 November 2027

Business Mission
Canada

15-18 November 2027

Climatización y
Refrigeración
(Madrid, Spain)

Support for investment 
in the International 
Trademark Register

Throughout the project

6-8 April 2027

Anuga Select Brazil
(Brazil)

Projects



2025/01/01 - 2026/12/31

EEC PROVERE - Queijos do Centro de Portugal, aims to help Central Portugal 
establish itself and be recognised, both domestically and internationally, as a region 
of excellence in the production of high-quality, original and authentic cheeses. It 
proposes to realise this ambition through an innovative, integrated and multi-level 
approach, which addresses the various links in the sectorʼs value chain, with a 
particular focus on revitalising the region and attracting human capital, knowledge 
and investment to the territories that make up the EEC.

Specific objectives: 3 Notices:
1. Governance Notice Approved 
implementation 01/01/2024 to 31/12/2026
2. Approved Marketing Notice 
implementation 01/01/2025 to 31/12/2027
3. Application notice Entrepreneurial
discovery

• Exchange and cooperation;
• Training and engagement;
• Marketing and promotion;
• Animation;
• Value creation and sustainability.

Projects



01/01/2026 - 31/12/2028

SAFEWATER project aims to develop an effluent treatment system capable of 
ensuring the safety of reused water, whilst maintaining the chemical quality and 
microbial community of the soil.

The project falls within the thematic area of nature parks and reserves, as well as 
areas of environmental significance. It aims to preserve the biodiversity found in 
these areas through the sustainable reuse of effluent water, whilst safeguarding soil 
health to ensure safe and sustainable agriculture. 

Projects



01/01/2026 - 31/12/2028

A1. - Project coordination and management; 

A2. - Mapping and selection of PNTI areas that are vulnerable to climate change;  

A3. - Assessment of the impact of reuse, effluents and sludge on soils; 

A4. - Validation of innovative technology for the tertiary treatment of effluent;

A5. - Impact of the reuse of treated effluent and sludge on soil health;

A6. - Dissemination, communication and exploitation of the results.

The work plan, an activity led by InovCluster as part of the Action Plan, con-
sists of the following activity:

Projects



Financing 
RateProject

Hub4Food

Taste and Feel 2.0

Gate5.0

Digitool4Agri

Descarboniza

Safewater

Export i9

EEC Provere Queijos Centro 
de Portugal Governação

EEC Provere Queijos Centro 
de Portugal Marketing

75%

75%

50% e 85%

85%

85%

85%

85%

85%

90%

Start 
Date

01/01/2024

01/04/2025

01/03/2026

01/01/2024

01/01/2025

01/01/2026

01/02/2026

01/01/2026

01/10/2025

End
Date

31/12/2026

31/03/2027

28/02/2028

31/12/2026

31/12/2027

31/12/2028

31/01/2028

31/12/2027

30/09/2028

Total eligible investment 
for the project

31/12/2026778 110,12 €

31/12/2026312 061,36 €

1 428 169,18 €

693 204,80 €

2 621 966,89 €

437 617,94 €

2 311 383,11 €

540 497,69 €

1 217 110,25 €

Amount 
of funding

InovCluster*

31/12/2026778 110,12 €

31/12/202657 174,79 €

200 808,19 €

100 084,70 €

146 398,47 €

273 355,98 €

262 495,47 €

540 497,69 €

408 022,00 €

10 340 121,34 € 2 766 947,41 €TOTAL

*In relation to the total value of the 
project, comprising funding and 
private co-financing 

Execução de Projetos�



www.inovcluster.pt+351  272 095 420
(Call to a national landline)

geral@inovcluster.pt


